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We provide mental 
health training, 
resources and 

consultancy with a 
focus on children and 

young people.

We work with young 
people, parents 

and carers, schools, 
colleges, universities 

and employers.

All our work is based 
on sound evidence. 
It gives people the 

confidence and skills 
to look after their 

mental health.

The longer-term 
impact of the 
pandemic on 
some children 

and school staff 
became clearer. 

One in four 17 to 
19-year-olds had a 
probable mental 

disorder, according 
to NHS Digital (up 

from 1 in 6 in 2020).

Teachers 
and support 

staff 
reported 

high levels 
of stress.

More than 50% 
of GPs said it 

was difficult for 
patients aged 5 – 18 

to access eating 
disorder treatment.

Many children and 
young people are 
displaying signs of 

stress and anxiety as a 
result of global events 

such as the cost of 
living crisis, climate 

change and war.

Children who were 
more vulnerable 
to mental health 

problems before the 
pandemic continued 

to fare less well 
than their peers on 
returning to school.

Mental health 
services for children 
and young people 
in the UK are very 
stretched, leaving 
many parents and 

carers desperate for 
support.

In 2022

25 years of talking 
mental health What we do

Why our work is needed

1IN4

Charlie Waller’s family set up the Trust in 1997 to give others 
hope in the wake of their personal tragedy. 

The intervening 25 years have seen our society – especially young people – become 
much more open about mental health. There’s still a great deal to do, however, to 
ensure that all children and young people have the skills, knowledge and confidence 
to really take care of their mental wellbeing. Without this, there is the risk that they 
will fall short of their potential and lead less fulfilling lives.

Of course, there are many external factors affecting everyone’s mental health – the 
cost of living crisis, climate change and the long-term effects of Covid, for instance – 
these may have a greater impact on the young, who can feel powerless or let down. 
We can’t, as a charity or as individuals, solve the world’s problems.

What we can do, though, is equip young people and those who support them with 
the tools to look after their mental health as effectively as possible, whatever life 
brings. The skills they learn now will last them a lifetime.

We can also give vital support to those who work with and care for children and young 
people. Parents, carers, teachers and employers all play a crucial role in shaping the lives 
of young people, including their mental health; we are there for them with practical, 
evidence-based training and resources they can put into practice immediately.

And we can bring our considerable expertise to bear on influencing national 
policy onyoung people’s mental health, to ensure it’s viewed in a wider social and 

economic context.

We can only do any of this thanks to the help of 
our wonderful supporters. Their constant and 
amazingly generous support not only funds 
our work but forms the heart of the charity 
– giving it the passion and positive approach 
we need to build our future.

We hope you enjoy this snapshot of our 
work and the difference it makes to 
the lives of young people and those 
around them.

Clare Stafford
Chief Executive

50%



We trained the first cohort of people on our parent/ 
carer peer support course. This is for parents and carers with 

lived experience of supporting children and young people with 
mental health problems; it enables them to improve outcomes for 

children as part of their local mental health workforce

1,054 people attended our New Maudsley Carers Skills 
workshops, providing essential support for carers whose loved 
ones have an eating disorder

Highlights of our work in 2022

There were 13,140 visits to our higher education and further 
education e-learning portals

We delivered 68 sessions to 2,948 attendees

106 colleges have begun using our ‘C-MET’ (mental 
health self-evaluation tool)

We delivered

108
sessions to over

2,500 
delegates

We launched a mental health strategy toolkit for universities

We launched a 

new website: 
charliewallerworkplace.org

We set up a library of wellbeing resources for colleges

We’ve worked 
with Women and 

Theatre to produce 

three films 
on mental health in 

the workplace

We delivered 320 
sessions in schools, 

to 20,456 
attendees

We launched
new 

guidance
on writing a mental 

health policy 

We gave out 

1,275 free 
books through 

our mental health 
book club

We ran 

open access
webinars on many 

topics, including the 
teen brain, and eating 

disorders.

8,114 people 
attended our open 

access webinars

126,300
users visited 
our website

We sent out 

37,860 
mental health 
publications

Parents and carers

The training has been such a vital tool in my 
recovery, without me even knowing it! It gave 

my mum tools to help me when I needed it.
Young person

Open to all

Schools

Colleges and universities

There were 70 member groups in PLACE, our network 
of parent carer support groups

Workplace



25 years of the Charlie Waller Trust

1997

1998

2002

2004

2008

2010

2014

2017

2018

2023

2022

2019
2005

2007

Trust set up in memory 
of Charlie

First Charlie Waller 
newsletter published

Our depression booklet 
won an advertising 
industry award

We had four 
mental health 

trainers

We have 
38 mental 

health 
trainers

Charlie Waller Institute 
was established

Students Against 
Depression website 

launched

We supported Lord 
Layard’s case for 

investment in therapy, 
leading to the national 

IAPT programme: 
Improving Access 
to Psychological 

Therapies

Training pack 
for secondary 

schools created

Clare Stafford 
appointed as CEO

Number of 
therapists 

trained by CWI 
exceeded 1,000

Online training 
and webinars 
massively 
increased

Lady Waller awarded OBE 
for Services to Mental 

Health in Young People

We reached over half a 
million people with our free 
resources and toolkits

Our CEO is Vice 
Chair of the 

Children and Young 
People’s Mental 
Health Coalition

E-learning for 
universities launched

Trust had doubled in size, 
with trainers covering 

schools, colleges, 
universities and workplace

New 
website 

launched

New brand 
launched

2021

2020



All our work is underpinned by sound evidence. Our 
sister organisation, the Charlie Waller Institute at 
the University of Reading, combines research and 
high-quality teaching so that clinicians and patients 
can benefit from the most effective evidence-based 
psychological treatments.

Research and development As of 2022

In 2014, Professor 
Shirley Reynolds 

and Dr Laura Pass 
developed a new form 

of Brief Behavioural 
Action treatment 

(Brief BA), targeting 
depression in 
adolescents.

Amongst many other activities, CWI trains new 
therapists; produces online open-access courses to help 

the public better understand common mental health 
difficulties; trains mental health professionals to deliver 
training to those working in education and healthcare 

settings; and has developed a sleep intervention 
programme specifically for young people, to be 

delivered alongside existing treatments for depression.

Over

14,000 
young people young people have 
been treated with Brief BA, and 

10,000
additional mental health 

professionals trained

Brief BA
is now in the NICE 

guidelines

Initial results show 
CWI’s new sleep 

programme leads to 
shorter times to fall 

asleep and better 
sleep quality

Since it was founded in 
2008, CWI has trained over 

750 new 
therapists

170,000 
people have 

accessed CWI’s 
open-access 

mental health 
courses



Thank you to our funders 
and fundraisers

Our Christmas Big Give campaign raised 

£52,328 thanks to our generous supporters and 
match-funders

Over 2,000 people attended our musical events last 
year, including our annual carol services and a stunning 

performance of the Mozart Requiem at Cadogan Hall, 
raising £93,805

We distributed 17,342 newsletters giving supporters 
updates about our work

Our amazing volunteers continued 
to play a crucial role on fundraising 

committees and in myriad other ways

We sent out 16,039 copies of our Wellbeing Action 
Plans for children and young people, helping them learn 

practical ways to look after their mental health

‘Boo’s ball’, celebrating the life of Boo, who 
tragically took her own life in 2015, raised an astonishing 

£174,000 to help us expand our work, especially in 
Norfolk and Suffolk

More than 300 
people took on a running/

trekking challenge last year, 
including the Cambridge Half 

Marathon and Sahara Trek, 
raising over £150,000.

We trained 17 parent carer 
peer support workers; they 

have lived experience of caring 
for children with mental 

health issues and will support 
other parents and carers.

The Wellbeing Action 
Plan is my go-to resource 

when working with 
almost any student. 
It is an effective way 

to encourage students 
to take an active part 
in looking after their 
own wellbeing, whilst 
signposting them to 

further resources.

Assistant Pastoral 
Manager
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